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RESPONSE

Asking for what we want and need

More

Less

Same
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| commit to doing this one thing to add more joy to my
life...

| commit to doing this one thing to add more joy to
others’ lives...
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AREAS OF EXPERTISE

Leadership Development
Team Development
Employee Engagement
Leadership Transitions
Organizational Conflict
Facilitating Executive Teams

CLIENTS

State Government Agencies
City Governments
County Associations
Non-profit Boards
Higher Education Institutions
Private Sector Companies

CompassConsultingTeam.com

Amy Leneker, MPA
Leadership Development Consultant
| help leaders and teams discover their True North.

COMMITMENT AND EXPERIENCE

I am known for my trusted advice, my proven track record for
delivering results, and my optimistic attitude. With over 20 years
of experience leading teams, | understand the opportunities and
challenges leaders face.

Team Development

| specialize in helping teams achieve results by working well together.
| conduct cultural assessments of teams and provide data-driven
recommendations to leaders for action.

I | have a proven track record for helping leaders
and teams thrive.

Facilitation

Through dedicated time upfront, | gain clarity on what success looks like
and facilitate toward achievement. | support and guide the development
of mission, vision and values and how to make those real in an
organization.

I I've planned and facilitated hundreds of meetings and retreats for
executives, leaders and teams.

Trainings and Workshops

I’'m a Certified Trainer and have designed and delivered training to
thousands of leaders and practitioners. I'm well-versed in adult learning
theory and am masterful at making training both relevant and memorable.

I | offer customized training and facilitation to fit your specific needs as well
as ongoing trainings and workshops.

Coaching

| coach executives, leaders and teams to gain clarity and achieve results.
With a strong reputation as a confidential and trusted advisor, | have been
asked to coach leaders at all levels.

As a Certified Mediator | help leaders and teams manage organizational
conflict.

amy@compassconsultingteam.com (360) 701-9022




